HOW TO DEVELOP TRAINING
FOR THE DISADVANTAGED
AND SUCCEED
Innovative solutions to complex employment issues

Helping to pull the pieces of life together for Rockhampton families

This ‘How‐to Guide’ will tell you about a group of organisations in Rockhampton, Queensland
who developed and designed an innovative pre‐employment training package to suit the needs
of a highly disadvantaged and disengaged cohort ‐ and why it SUCCEEDED.
It will outline the project intent from the perspectives of the various key stakeholders and share
the processes the consortium went through in developing the project (and ultimately the
training). It will talk to you about partnering, the value of having a partnership broker and how
CRITICAL it is to carefully select your trainer.
It will clearly outline how the pre‐employment training developed was innovative, share
INSIGHTS around the ‘hard’ bits, give you the statistics that proved the training was successful,
and allow you to hear FEEDBACK from participants and project stakeholders.
You’ll learn what we would do DIFFERENTLY next time, give you some recommendations should
you be contemplating an initiative like this and tell you what CentacareCQ have done since.
It will thank all those who helped make it a success, but perhaps most importantly, it will share
the stories of two women who believe they can “SEE A BETTER FUTURE” as a result of their
participation in this project.

“Well at the start, I thought it was not going to do anything for me but then I did it and it
helped me learn more stuff that will help in the long run. So don’t judge it, go to it even
though you’re tired, it’s worth waking up and going to. Thanks for helping us with this
course,” Program Participant.

INTRODUCTION
In 2014, a consortium of organisations developed a Certificate II in Community Services specifically designed and
tailored for the target cohort of young parents and jobless families. The training was marketed as ‘See A Better
Future Training’ and came under the banner of a project called Pieces of Life.
The Pieces of Life project was a partnership between CentacareCQ, Bidgerdii Community Health Service,
Goodstart Early Learning, Endeavour Foundation and Capricorn Enterprise Ltd.
It was funded by the Australian Government (Department of Human Services), under the Better Futures Local
Solutions Initiative.
This guide will be used by consortium members for reporting purposes and as a tool to tell stakeholders about the
success of the Pieces of Life project. More importantly though, we want this guide to provide information to local,
state and federal governments, community organisations and the general public about ways to best support people
who are disadvantaged to access and successfully complete pre‐employment training.

BACKGROUND
In 2012, the Rockhampton Local Government Area (LGA) was one of ten regions in Australia identified as a site for
the Better Futures Local Solutions Initiative. This was due to the region’s significant levels of youth unemployment
and low educational attainment, as well the high number of jobless families. The initiative aimed to enable local
communities to identify local solutions to the issues facing them.
When funding became available through the Better Futures Local Solutions Initiative, CentacareCQ was invited to
submit an Expression of Interest. A short proposal was developed, then reviewed and accepted. CentacareCQ was
asked to organise a consortium to develop the project and write a formal application. The project commenced on
July 1, 2013 and finished on September 30, 2014. It had the geographic boundaries of the Rockhampton Regional
Council Local Government Area (during the project period, Livingstone Regional Council de‐amalgamated from
Rockhampton Regional Council, however both areas remained the focus of the project).
The Smith Family held the Local Solutions funding allocated by the Federal Government for the Rockhampton LGA,
making them Contract Managers for the Pieces of Life (POL) Project. The Smith Family’s Contract Manager (the
Community Action Leader) was based in Rockhampton for the first six months of the POL project, and then due to
staff changes, in Sydney and Brisbane. This meant while the project was being conducted, the consortium were
involved with three different contract managers.
The initial proposal was written as a two‐to‐three year project, but only the first year was assessed and approved.
In the 2014 Federal Budget, the Government removed funding to the Better Futures Local Solutions Initiative,
removing any chance for the project to continue over multiple years. Following the conclusion of the project,
CentacareCQ commissioned Indigo Gold to conduct a range of activities to source information for this guide. This
included: interviews with key stakeholders, an online evaluation survey, development of client case studies, and
review of available documentation.
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PROJECT INTENT
The contract signed by CentacareCQ recorded that the purpose of the project was to ‐ Develop a partnership of
support services, training providers, and employers to:


source information on current and future jobs in Rockhampton LGA to ensure advice to cohort regarding
training choices matches jobs that will be available



work with case managers and other stakeholders involved in the cohort’s lives to identify gaps in needs and
opportunities, and ways to fill gaps



identify locally available supports to assist the cohort to stay on the pathway of development and training
and, ultimately, employment

The Smith Family (as Contract Managers) believed the project was to ‐ Assist disadvantaged people who were
unemployed back into the workforce; via a partnership approach ensure clients have the information and
capacity to have better employment participation.
The interviews with consortium members and key stakeholders indicated they understood the intention of the
project was:


To make a difference – creating a pathway for disadvantaged people to have a chance



To design, test and refine a program that could be sustainable and replicated for other industry groups



To better connect with the disadvantaged people in the community and help them connect with local service
providers ‐ build skills with a view to gaining work



To nurture disadvantaged groups to gain confidence and qualify them for employment opportunities



To engage the 'hard to engage' client group and provide some positive social and learning experiences for
them



To enable, empower and develop the disadvantaged group so they have the opportunity to be more
employable



To address the barriers to sustainable employment



Opportunity for clients to link with programs that could better their circumstances



Give clients self‐confidence ‐ improve their skills and in turn, their lives

Overall, it is evident the views of both the Smith Family and Pieces of Life key‐stakeholders aligned in regards to
the intention of the project.
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WORKING OUT WHAT WE WERE TRYING TO DO
Whilst the project contract was necessarily vague in regards to what type of training had to be delivered, the key
indicators were around:


working with industry groups to identify areas that required workers



developing the training and receiving referrals

The original application focused on working closely with Small to Medium enterprises (SMEs), however it became
evident by November 2013 the health and community services sector was the highest growing sector with the
highest demand for workers ‐ yet didn’t have the resources to train potential employees. It was also where the
consortium’s expertise sat.
Consortium members agreed the focus of the project should shift to the community services sector. Once the
training need was established, work on developing the project details moved ahead quickly. Guardian Training
Services (accredited RTO) aligned with the Endeavour Foundation, agreed to custom‐design training to suit the
needs of the Consortium. One of the first decisions made by the Consortium about the training was to ensure it was
a certificate level qualification and to name it ‘See a Better Future Training’ rather than a ‘Certificate II In
Community Services’ ‐ to focus on the benefit of participating.
Once developed, five programs ran over the course of the project. Each training program ran for two days a week
for five weeks with a minimum of five and maximum of 20 participants per program. Eleven units (aligning with
those required of a Certificate II in Community Services) were covered.
It was planned that guest speakers would also
address the participants to provide insights into
working in the community services field, as well as
into the range of services available for them to
access. These included personnel from the Anti‐
Discrimination Commission Queensland, Bidgerdii
Community

Health

Service,

CentacareCQ,

Allenstown State School, and Employment Services
Queensland (below).
The program cost $2,000 per person with funding
also obtained through the Queensland Government’s Guest speakers (left to right) Melanie McCallum, Allenstown
Certificate 3 Guarantee project, which subsidised
$1,200 for each eligible participant. The program

State School, Ed Madigan, Guardian Training Services,
Councillor Rose Swadling, Rockhampton Regional Council,
Thalep AhMat, Bidgerdii Community Health Service.

covered the shortfall of $800 for each participant and
the full cost for any clients that weren’t eligible for
the subsidy.
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WORK TOGETHER, HAVE A BROKER & PICK YOUR TRAINER CAREFULLY
The Partnership Model
In order to submit the EOI and then full application, CentacareCQ had to work quickly to bring together a
consortium for the Pieces of Life project. This meant the true development of the consortium actually occurred
after the contract had been signed.
Members agreed it was important to understand each organisation’s reasons for joining, and the parameters for
involvement.

In the early months, the consortium developed a logo, a program logic (of which there ended up being nine
iterations) and a Partnering Agreement. According to consortium members, this process took longer than expected
but was important as it allowed the consortium to:


tailor‐design the project



ensure it was innovative and therefore more likely to achieve the best outcomes



provided the time to build relationships and trust between personnel from organisations that hadn’t worked
together before

To ensure meetings were effective and to facilitate decision‐making and outcomes, meeting protocols were
developed. At all meetings members showed respect for each other, participated in open discussions and felt safe
to clarify concepts and ask questions. The Partnership Broker encouraged members to work within the key
partnering principles of mutual benefit, transparency and equity.

An element cited as a success in the first quarterly report was the ‘active engagement from consortium members,
the sharing of contacts and referrals to the broker of other key community stakeholders.’ The time spent
investing in the relationships between consortium members was a performance indicator of CentacareCQ and all
consortium members agreed it was invaluable.

Overall there was a sense the program was run well and in a way that allowed for the change and adaption
necessary to meet client participation needs. The framework was reported to have strengthened connections, built
trust, and increased the problem‐solving capacity of the consortia. Genuine collaboration was considered to be a
highly productive way of using resources well, ensuring the barriers to participation for participants were fully
understood, and obtaining outcomes for clients and communities.
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Our Partnership Broker
The project proposal had included a facilitator/partnership broker whose role was to keep the group focused and
encourage the exploration of innovative solutions. They were also responsible for implementing the project
activities. The broker was contracted from the commencement of the project and at the request of members,
chaired all meetings.

The experience of the broker was considered central to the success of the program. Stakeholders made reference
to the strategic knowledge and relationship building skills of the broker and comments made during their interviews
indicated that without the broker, the program would have folded.

Our Trainer
Much thought and discussion by the Consortium went into the selection of the trainer, key criteria included:


a local trainer who was aware of local services and could encourage participants to utilise those services



someone highly experienced in working with disadvantaged and disengaged groups



an expert who was willing to show compassion, patience, wisdom and persistence

The trainer’s local and industry knowledge, ability to connect with the trainees, and training style were important
factors in significant numbers successfully completing the course and finding it a valuable learning experience.
Overwhelmingly, 83% of respondents indicated the trainer was the most important factor in their successful
completion of the program.
Key stakeholders agreed the experience of the trainer, along with her helpful and adaptive approach was
invaluable.

CentacareCQ staff with successful Program participants at the CentacareCQ Recruitment Day. See page 17
for more information about this positive and innovative recruitment opportunity.
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BE BRAVE AND GREAT – INNOVATE!
The training designed by the Consortium and developed by Guardian Training Services had many innovative aspects
intended to overcome barriers by the cohort and to increase the chances of maximum participation. Most of them
were easy to organise and low cost.

Intended outcome

Training Element

To increase the chance of participants completing
the training and to ensure the course was not
above the capability of many of the target cohort

Certificate II level Training offered and completed
by participants

Encourage the greatest interest in the course by
the target cohort

The course was marketed as ‘See a Better Future
Training’ rather than a ‘Certificate II In Community
Services’ to focus on the benefit of participating,
rather than the fact that it was an accredited
training course

Keep the training in school time so it didn’t impact
on family commitments
Training hours that were not too onerous, so it
didn’t overwhelm or tire participants

Class hours were 9am to 3pm for two days per
week for five weeks
School holidays were avoided if at all possible

Ensure accessibility to training venue; alleviate
difficulty in getting to training venue; reduce costs
of travel

The venue for training was a CBD location that
provided easy access for transport purposes and
parking, and had a relaxed atmosphere, conducive
to the target audience
Taxi vouchers were supplied to any participant
who found transport a difficulty – these totalled
only $1080.00 (not even 1% of the budget)

Enhance the completion rate for attendees that
may struggle due to comprehension and literacy
issues

Literacy support provided as required to
participants that required assistance, this was
identified on a case by case basis.
Referrals to other community literacy programs
were undertaken.
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Intended outcome

Training Element

Course attendees provided with practical examples
of real life experiences regarding the course
content to enhance learning outcomes

Trainers had considerable community services
employment experience

Provision of trainers with local knowledge to
increase the understanding of regional services
available
The consortium wished to employ local people to
provide local employment opportunities and to
recognise the expertise in the region

Trainers were from the local community

Content included information provided by
employers in the community services sector so
attendees were well‐informed about current needs
of the sector and relevance of the course content

Guest speakers from community organisations
attended sessions in person to provide
information

Encourage feelings of self‐actualisation on
completion of the project as it was likely many
attendees would not have completed a
certification course before, or for many years

Graduation ceremonies were held for all
participants

Provide public recognition of the achievement

Increase the chance of participants completing the
training by providing flexibility in attending catch‐
up sessions if circumstance required them to miss
classes

Flexibility in being able to attend classes in future
sessions

Support to access child care to those who didn’t
normally use it so the client could attend training

Clients referred to Goodstart Early Learning
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WHAT WAS HARD?
There were a number of challenges faced and overcome during the course of the project. Most of these were
noted by the Contract Manager and impacted somewhat negatively on the relationship between the Contract
Manager and the Consortium.

Be clear about your project and make sure your contract reflects it
Our project application was based on a general need rather than a specific one, and this was reflected in the
Contract. This meant once our Consortium came together we had to have considerable discussion to come up with
a shared common purpose that was going to meet what we believed was the greatest need. Developing a Program
Logic helped us with this. The roles of the Consortium members were listed in the contract, but these did not end
up aligning with what their roles eventually became. The group did not know what the training would actually look
like and there was nothing to refer to.

At the start, the project was going to focus on Small to Medium enterprises (SMEs), but after lengthy and numerous
discussions, the consortium believed they had enough reasons to change the focus to health and community
services. This was confirmed by Ivan Neville, Manager, Labour Market Research and Analysis Branch, Australian
Government Department of Employment, who gave a presentation that provided evidence to confirm this decision.

There were common themes from stakeholders about the challenging timeframe to research and develop the
project, evolve the consortia, define the role of the Project Manager, design an innovative project that fitted with
the funding criteria, and determine the accountability of each organisation, and that key information needs to be in
writing. These were big issues in the early months of the project

It took time
Developing the consortium, identifying what the training would look like, designing the training and getting it
approved through the appropriate processes and then advertising the training, took much longer than anticipated –
about four months longer. There was recognition that being able to genuinely demonstrate outcomes for
disadvantaged clients takes time and this needs to be taken into account when developing realistic Key
Performance Indicators (KPIs). This caused issues for reporting purposes as the contract managers had given
training start dates as a KPI.
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Getting Referrals
A number of agencies across the project region had previously confirmed they had a large number of clients who
would be eligible and interested in the project, and who they would refer. Once the training actually got going,
referrals were slow to trickle in and this caused issues for reporting purposes as the contract managers had given
participant numbers as a KPI.

Difficult to engage potential clients
The intended cohort of young parents and jobless families were hard to engage. We acknowledged at the beginning
that many of them experience unseen and unspoken barriers to participating fully in society. Many did not have
positive experiences with organisations and education and so were initially distrustful. A lot of the participants had
low self‐esteem and confidence, low social inclusion and engagement, and some exhibited signs of undiagnosed
mental health conditions. Some communication with participants, particularly around start times and the personal
information required to enrol them were initially problematic. We knew some participants wouldn’t succeed in the
training despite every effort of the project and its support team. We also knew that having a trainer experienced in
working with the cohort was critical to ensuring the success of at least some of the participants.

Once initial contact was made, we found text messaging the participants was the most effective form of
communication. We used texts to ‐ remind them about courses, obtain photos of their identification for registration
purposes, invite them to graduation ceremonies, and to provide a range of other general information.

Onerous paperwork and bureaucracy
Paperwork from referral agencies often wasn’t accurate, nor did it all include the required supporting
documentation to access Certificate 3 Guarantee subsidies for the cost of training. This required the broker to
spend significant unallocated time to follow‐up on missing documents. Additionally, some of the participants, due
to the circumstances of their life, did not have the documentation required.

Numerous meetings and requirements by the Contract Manager reduced capacity of the Consortium to focus on
implementation. The Consortium believed the Better Futures Local Solutions initiative sought innovation, yet they
had to conform to standard models of reporting (numbers and timelines). They felt the contract and its
implementation created ‘a layer of bureaucracy’ that did not support innovation.
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HOW WE KNOW IT WORKED
The Pieces of Life (POL) Consortium had never worked together before in a collaborative contractual agreement.
Such collaborations are highly encouraged by State and Federal governments and the POL consortium was required
to form quickly to develop a project and submit a formal application. The speed of this process caused difficulties.
Whilst the LGA and State Government were keen for the project to be innovative, the contract did not appear to
encourage innovation and consortium members felt they had little space to negotiate important contract elements.
According to feedback, the role of the POL broker (independent from an organisation) was vital in keeping the
group focused and encouraging the exploration of innovative solutions. It is also apparent that while the project
was undertaken by a consortium, members agreed that CentacareCQ carried out a greater share of the work.
Documents show the Consortium keenly wanted to make a difference for the participants and were highly diligent
in undertaking good governance, sound group processes, and effective communication. Early discussions focused
on which industry to pursue and the identification of appropriate partnerships.
The bottom line is ‐ we know this project worked because:


80% of clients were under 30 years of age – this meant we successfully marketed the project to the target
cohort



52% of participants (44 clients) successfully completed their Certificate II in Community Services ‐ who
would not otherwise have had the opportunity, resulting in a first in a lifetime achievement for many



88% of participants felt supported to participate in the course, were more confident and job ready, and
were more motivated to get a job

Additionally, our in‐depth evaluation of the key stakeholders in this project (Consortium Members, Referring
Agencies and most importantly, our Participants) told us:


The consortium approach was highly effective and of substantial benefit to each partner organisation



Our promotion and implementation strategy resulted in a high number of referrals from a broad range of
community and government organisations



The innovative and flexible training approach assisted the participants to make positive attitudinal changes



The trainer’s local and industry knowledge, ability to connect with the trainees, and training style were
important factors in significant numbers successfully completing the course and finding it a valuable learning
experience



That we had a model that could be replicated to provide high quality training and support to those who need
it most
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OUR PARTICIPANT SURVEY
35 of the 44 successful participants completed post‐training surveys. This is what they told us:


88% (N=31) said they felt supported or very supported to participate in the training and that there had been
an increase or big increase in their confidence as a result of doing the training



97% (N=34) felt they were a bit more or a lot more job ready as a result of doing the training



85% (N=30) felt they had a lot more understanding of the job opportunities available in the health and
community sector



91% (N=32) felt they had an increase or a big increase in motivation to get a job as a result of doing the
training



100% (N=35) felt they knew of a lot more or a few more services in the community that are available to them

Participants were then asked to indicate the three most important things that helped them successfully complete
the training. Overwhelmingly:


83% indicated the trainer was the most important factor



57% indicated the support of family and friends was vital



49% said the flexibility of the training (relating to the times and days the training was offered and being able
to catch up a day) helped them to succeed

NONE OF THESE THINGS COST MONEY.

PARTICIPANT’S WRITTEN FEEDBACK
“The trainer was very professional, patient and accommodating to all the participants’ needs. I cannot think of
any way someone could not complete this course other than lack of motivation.”
“At the start I thought I would struggle with all the reading but I found it easy to keep up and liked the discussion
on the topics. At the start I thought it was slow but then realized it made more sense and it sunk in more. Di made
us all realize that we all have a place in the industry and gave us the confidence to go further.”
“I had a great time doing this course, I learned new things that will be useful in the future for a job and made new
friends as well.”
“This course has given me an opportunity to look at things different, I would definitely consider looking into
making a career out of this. Along the way I’ve made new mates, had a whole lot of useful information thrown at
me, which is great, bring on a better future.”
“This has been a really good experience for me. I've learned so much here and I have made friends and I love how
everyone is nice to me and thank you so much for having me here.”
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WHAT OUR KEY STAKEHOLDERS SAID
A series of structured interviews and an online survey gained insight from key stakeholders, including Consortium
Members and Referring Agencies. The program structure and process were considered to be ideal for the client
group. Running the program in school hours, focusing on the social services sector, allowing for ‘catch‐up days’, and
the provision of transport assistance (taxi vouchers) considerably increased the chances of participant completion.
Gaining the trust of participants, ensuring the training environment was safe and that participants were not judged,
was reported as an important achievement of the program.

When asked a series of five questions regarding the program, key stakeholders gave the following feedback:


100% of respondents believed it ‘achieved well’ or ‘significantly achieved’ the program aims



100% of respondents believed it was a ‘good’ or ‘extremely good’ process



90% of respondents believed the program was ‘reasonably good value’ or ‘extremely good value’



100% of respondents believed their involvement in the program was a ‘reasonably good experience’ or
‘extremely good experience’



100% of respondents said they would participate in this type of program again

The online evaluation of referring agencies, found that on a four‐point scale, 100% ‘agreed or ‘strongly agreed’
with the following statements about their clients:


Participants attitudes toward participating in training had improved



Participants seemed more motivated to improve their lives



Participants confidence and self esteem had improved



Participants appeared to have gained skills to help them re‐enter the workforce



Participants had indicated a desire to continue learning

In relation to administrative aspects of the program, 83% of referral agencies were ‘satisfied’ or ‘very satisfied’ with
the ease of the referral process, communication with project personnel, accessibility of the training,
appropriateness of the training times, and the effectiveness of the role of the POL broker. One hundred percent of
the respondents were ‘satisfied’ or ‘very satisfied’ with the flexibility of the training (being able to catch up if a day
was missed) and ‘satisfied’ or ‘very satisfied’ with program overall.
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Comments from the referring agencies indicated it would have been beneficial if the training could have been
shorter, if it involved more practical experience, and if processes needed to access child care could have been
easier. Lack of vacancies and communication with the child‐care provider resulted in some participants having to
withdraw. The trainer was considered to have a genuine ‘care factor’ and made participants feel comfortable. The
referring agencies also stated there was an improvement in participants’ pride and positive attitude towards work
and study and felt the program was a good stepping stone to other activities. They reported it was a valuable
program that addressed barriers and were disappointed it was no longer available.

“We think this sort of community‐level collaboration is very important in assisting people in vulnerable
circumstances to access services.” Goodstart Early Learning
“Programs like Pieces of Life should not be classified in the welfare basket as they are commonly referred. These
programs are more about humanity and the advancement of disadvantaged individuals to participate in a more
inclusive society through engagement and development.” Capricorn Enterprise
“To really make a change and difference for highly disadvantaged and vulnerable clients, we need to take a
collective approach and work holistically (which was the intent of this particularly project).” The Smith Family
“Economic participation is the pathway out of welfare and poverty, but it can't be achieved by continuing to do
things the way government and community have always done it.” CentacareCQ
“The Pieces of Life program demonstrated that partners can feel comfortable in being part of what they would
perceive as 'no‐go territory' to come together for the common purpose and to be innovative to benefit the
community.” Bidgerdii Community Health Service.

WHAT WE WOULD DO DIFFERENTLY NEXT TIME…
Feedback from key stakeholders and the reflection of Consortia members identified some key areas for
improvement should the project be undertaken again:


Find ways to more quickly and easily adapt the project focus to meet unforeseen process challenges i.e.
renegotiate contracts, and lack of participant referrals



Structure the course dates for ease of marketing



Improved the registration process to ensure all information required is provided



Develop a referral checklist or clear documentation to to aid communication and efficiency of referrals



Have a risk management strategy



Develop a non‐attendance follow‐up strategy



Increase networking opportunities between community groups

Additionally, it was felt that inclusion of an Indigenous mentor or Indigenous‐specific training might have increased
indigenous participation.
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WHERE TO FROM HERE?
The following list provides ideas and statements for the Consortium and other interested parties to consider when
developing future programs, during strategic planning, and when considering working collaboratively:


Investigate methods to replicate the program – including developing a model of efficient process and
documentation



Facilitate referral pathways to be easier to access and more transparent



Investigate marketing methods to attract more males to similar training programs



Develop affordable/funded childcare options to attract more disadvantaged clients to commence training



Conduct follow‐up analysis to understand reasons why clients didn’t complete the training



Undertake follow‐up to track what successful trainees are currently doing and identify issues with which they
require assistance



Market innovative features and success of the program publically to develop support



Investigate funding opportunities to continue the program



Encourage community organisations to be more open with information, share stories and consider ways to
work collaboratively



Design a document that lists all the services available for clients



Research whether the younger age group requires additional help with study or needs to complete a
different type of training before embarking on a Certificate II course



Consider whether training for Aboriginal and Torres Strait Islander clients requires more specialised support



Encourage a more innovative process of working with Government, either directly or through a Project
Manager



Investigate methods that encourage sharing of client information within confidentiality boundaries



Consider ways for collaborations to develop, share the workload more evenly and be more responsible in
upholding agreed outcomes for each member organisation



Review government contracts prior to signing so that they also include innovative elements and reflect the
new paradigm that is being developed



The ‘cutting of red tape and regulation’ needs to include the review of contract managing innovative
projects.
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THE LATEST UPDATE
In February 2015, CentacareCQ decided to follow‐up with the 44 successful participants and offer them an
opportunity to participate in a ‘Recruitment Day’ for Home Helper positions. This is how it played out:


A specially designed recruitment day agenda was developed where the original trainer and POL broker had
time with participants to remind them of their learnings from the Training, and to develop a cover letter for
their employment applications



A text message was sent to the contact details of 42 of the 44 participants, from that 42:



2 participants advised they could not attend as they were due to have babies in the near future



7 responded they could not attend because they were working (3) or studying (4) that day



10 responded they would like to attend

At the recruitment day:

8 participants attended. All left with a clear understanding of the work CentacareCQ does, a positive (and
sometimes first) experience of a job interview, a high quality cover letter they could use as a template for
future job applications, and some even made new friends.

CentacareCQ provided verbal feedback to all participants after the recruitment day.

2 participants were offered, and accepted, permanent part‐time positions with CentacareCQ.

FINAL NOTE:
This guide was designed to be chatty, informative and thought provoking. If you would like further
details, more in‐depth statistics, or to have a conversation about this successful program, please contact
Dr Sue Rice at CentacareCQ on 1300 523 985.
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YVONNE ATKINSON
Being a mother to five children has kept Yvonne Atkinson busy for the last 22 years. She has worked as a School
Crossing Supervisor for 10 years as this fitted in with her children’s school time, but she wanted to improve her
job prospects.
Yvonne was made aware of the Pieces of Life program through the Guidance Officer at the Allenstown State School
and said it appealed to her straight away.
“I used to volunteer a lot and thought it would be good to try it – to experience what community services involved,
as I’ve always been interested in working with people with disabilities, mental health issues and the aged. I also
wanted to meet others and learn new skills,” Yvonne said.
Yvonne enjoyed the program from day one and found she had a great time and felt comfortable straight away.
“We encouraged each other to participate and by the second day we were all getting on really well,” she said.
The hours of the training also fitted in well with Yvonne’s schedule and work.
“It was great to have the course in school hours, as I didn’t finish my work until 9am. For a first course, it was a
great way to get back into a study frame of mind. We learned we are more than just being parents – we have
another tag.”
Yvonne said Pieces of Life has helped to raise her self‐esteem and given her the confidence to start looking for jobs.
“I really started to use my brain again – it had been a long
time.

Apart from learning general work skills and the

importance of good communication, we learned how to
work in a community services environment such as how to
conduct oneself correctly and the safety aspects for all
concerned.”
“It gave me confidence to put myself out there and have a
go. I’ve applied for six jobs since gaining my Certificate II in
Community services and have already had an interview.”
Following her successful foray into study she has now
commenced a Diploma in Business Management.
To those in a similar situation and who haven’t been to
school for a long time, Yvonne believes it is a great way to
get back into study and complete a training course as well
as providing great experiences, new friends and a new life
pathway.
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JOLENE SOMMER
For Joelene Sommer, successfully completing the Pieces of
Life program was a very proud achievement. Joelene didn’t
enjoy her high school years and only completed to Year 9,
explaining she didn’t appreciate the value of education at
the time.
With an 11 year old child to care for and limited work
experience, Jolene recognised that having a qualification
would make a big difference to her resumé.
“I didn’t understand exactly what was involved in the
training, but thought it was something good to do that would
give me something extra when applying for jobs,” Jolene
said.
Jolene was further encouraged to sign up because it met her
needs as a parent.
“The training was conducted during school hours, which
allowed me to still be there for my son. That was really good
because if it hadn’t had fitted in with school, I wouldn’t have done the course,” she said.
Jolene found the structure of the training a manageable way to learn for her first stint at study. Participants
attended classes every Monday and Tuesday for six weeks, receiving a Certificate II in Community Services after
successfully completing the requirements of the course.
“I found the learning easier than I expected, as the trainer explained the information by relating it to real life
circumstances and I didn’t feel silly asking questions.”
The training not only gave Jolene new employment skills, but provided some extra benefits she didn’t expect.
“I’ve met some new friends and continue to spend time with them even though the training is finished. We
encourage each other and provide a support network.”
Jolene said she feels a greater sense of importance than she did before, and has a very simple message for others
who get the chance to undertake training that has been innovatively designed to meet the needs of parents
struggling to get back into the workforce.
“If you get the chance to do something like this – jump!”
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’Pieces of Life’ Graduates ‐ testimonials
“I liked that there was a variety of different ages and experiences throughout the
group, it was good to hear others thoughts and experiences surrounding
community service. I got a lot more out of the course than I thought I would and
am very happy that I decided to attend. Thank you for the opportunity.”
“This course has been fantastic I've learnt so much, I've made new friends and
built up my confidence. I've taken a lot of great things from this course and I'd
definitely recommend it and Di is a wonderful teacher.”
“This course has helped open my eyes to new jobs and my old ones. I have met
so many like‐minded people that have sealed me new friendships. I can’t wait to
take my life and job further. I want to go right through to Diploma in Community
Services to help more people. Thank you so much for this opportunity.”

